GAVIN ADAMS - ACCELERATE CONSULTING ADVISORY POWERED BY SYSTEM & SOUL

THE MOST IMPORTANT MISSION IN YOUR CITY

DESERVES THE IN YOUR CITY.

Our church carries the most important mission in our city. This is a proposal to make our organizational leadership match the weight of it
by certifying one of our own leaders to consistently direct our team to clarity, alignment, and our full potential.

WHAT WE'RE PROPOSING

We send one senior leader to a two-day, in-person certification with a small
cohort of church leaders. They return certified to lead our whole team through the
Church Accelerator Framework — a complete, proven system for organizational
excellence — with every tool included and a monthly coaching call with Gavin
Adams as ongoing support.

FORMAT Two days, in person, small cohort

INCLUDES complete resource library — every workbook,
agenda, template, and tool

SUPPORT Monthly group coaching call with Gavin Adams
OUTCOME A certified champion on our staff, permanently

WHY THIS, WHY US, WHY NOW.

MISSION STEWARDSHIP

Our church carries the most important mission in our city, and our Outside coaching for similar work costs over $30,000. Certification builds
organizational leadership should match the weight of it. the same capability inside our team for $5,000.

LEADERSHIP MULTIPLICATION

Certification develops our team into world-class ideators and executors, Once certified, we can strengthen every team with the same framework.

and the capability stays on staff for years.

OUR INVESTMENT

sll 000 Churches that bring in an outside coach to lead this type of work invest $30,000. This certification installs the same
I

framework for a fraction of that and places a certified champion on our staff, permanently.

THE FRAMEWORK STAYS. THE CAPABILITY STAYS. THE POTENTIAL STAYS.

“Can our leader really facilitate this internally?” “Our church is healthy and growing. Is this for us?”
Yes. The framework was built for internal facilitation. Every session comes with a Especially. Growth creates complexity, and complexity is exactly what this
complete agenda and toolset, the hardest parts are practiced during certification, framework organizes. Healthy churches use it to steward momentum,
and the monthly coaching call is the backstop. develop leaders, and reach full potential.
01 APPLY 02 CONVERSATION 03 CERTIFICATION 04 LEAD & MULTIPLY
Gavin reviews every application Every question answered before we Two days in person. Certified, equipped, Install the framework across every
personally. commit. ready. team.

THE MISSION DESERVES OUR BEST.

APPLICATIONS REVIEWED PERSONALLY - SMALL COHORTS - IN CITIES ACROSS THE U.S. - GAVINADAMS.COM




