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“Truth be told, I 
think I thrive  

under a lack of 
accountability.” 

— Michael Scott, from The Office
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Our problems with authority 
create our issues with accountability.



Our primary issue with holding  
people accountable comes  

from our negative experiences  
being held accountable.
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Our Struggle to 
Hold Others 
Accountable

Don’t want to punish. 

Don’t want to micro-manage. 

Want to be liked. 

Don’t want to destroy morale.
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Rather than  
hold people 

accountable, we…

Over-manage 
Under-manage



Is it possible to actually hold a 
person accountable?



The best leaders leverage  
influence, not authority. 
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“Organizations are communities  
of human beings, not collections 

 of human resources.” 
— Henry Mintzberg  
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Inspiring 
Accountability
Candid yet compassionate 

Relational directed 

Growth-oriented 

Results focused 

Curious, not critical 

Identity independent



Our goal is to turn  
accountability from a  

confrontation into  
a conversation.
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The Chatter Ladder  
of Accountability
Kind Comment 

Obvious Opportunity 

Direct Discussion 

Clear Consequence 

Considerate Change
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Final Accountability Tips:

We can't expect people to be  
accountable if we aren't  
holding ourself accountable.  

We can't inspire accountability 
and avoid conflict or difficult 
conversations.  

We can’t play favorites.



MEET GAVIN

Explore gavinadams.com for content,  
resources, and consulting support. 

From the marketplace to 
ministry, I've spent 
my professional life  
innovating  solutions  and 
implementing strategies.
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